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EXECUTIVE SUMMARY

The Partners for a Healthy Putnam County kicked off its efforts to work towards a healthier commuénigust

2013. Twentysix individuals from 20 different organizations came to the table to participate in commuitty
assessments and planning activities. This effort was led by the Putnam County Health Department in accordance
with the Public Health &fNB RA G G A2y . 2 MéaBu@s ThHeiMbbyiizng teiEén thioygR Planning

and Partnership (MAPP) model was used to conduct the assessments and complete the Community Health
Improvement PlafCHIP). MAPP is an evideit@esed tool developed by
the Centers for Disease Control and Prevention (CDC) and the Nation
Association for County and City Health Officials (NACCHO).

In early 2014, the partners met again to prioritize the health needs of t
county that were discovered during the variousesssnents and discuss
strategies and action step$hree Strategic Issues were chosen to be
addressed in the 2022017 Community Health Improvement Plan:

1. Childhoodand AdultObesity
2. Alcohol and Drug Use
3. Mental and Behavioral Health.

A smaller sb-group of partnes met frequently for the next several
months to develoghe CHIP strategiespjectivesand action step$o
address the identified issues. This group will continue to collaborate
other community partners to carry out the objectiviesthe plan.

As we move forward, this Community Health Improvement Plan will se
as a central point of planning from which partners will work together to
implement the action steps outlined in the plan. We will continually
evaluate and revise the plas needed. In 201B017assessments wiince again be conducted anchaw
Community Health Improvement Plan will be developed and followed as we make a concerted effort to improve
the health of Putnam County.

Effectiveness, Accessibi
and Quality of personal
and Population-based
Health Services
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N ndi o, s

Putticguke Tl




PARTNERS FOR A HEALTHY PUTNAM CONTY MEMBERS

Putnam County Health Department Putnam County HomeCare and Hospice
Joan Klin& Gretchen Lammers
Sherri Reckér Department of Developmental Disabilities
Ruth Gerding Kathie 8nson
Brad Price St. Ritads Putnam County A
Dr. Mandy Klass (Board of Health Member) Teresa VanOss
Mark Eckhart (contract Epidemiologist) ADAMHS Board
Pathways Counseling Center Mike Ruhe
Aaron Baumgartnér HHWP Community Action
Putnam County YMCA Dave Salucci
Lisa Langhais United Way of Putnam County
Brenda Michel Jeanne Beutler
OSU Extension Putnam County Peak 24-7 at Northwest
Mona Lisa Hoffman Jeff Schwieterman
Putnam County Family and Children First Council Laura Hershberger
Beth Tobé& PT Services
Ottawa Area Chamber of Commerce Angie Yaeger
Amy Sealts Putnam County Council on Aging
Kalida Manufacturing Inc. JodiWarnecke
Joan Niese Putnam County Red Cross
Trilogy Michelle Williams
Denise CrameBmith (The Meadows of Leipsic) Putnam Caunty WIC
Jim Sherry (The Meadows of Putnam Acres) Bonnie Wykoff
Stephanie Clark (The Meadows of Kalida) Ottawa Elementary
Lita Siefker

*Also served on the CHIP workplan syrioup

OAl one we can

toget her we <ca
¢ Helen Keller
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http://www.goodreads.com/author/show/7275.Helen_Keller

INTRODUCTION AND BACKGROUND

In the Summenbf 2013, the Putnam County Health Department led an initiative to assess the health of our
community. The Mobilizing foAction through Planning and Partnerships (MARBR) communitydriven planning
procesdor improvingthe health of our county Faditated by public health, thénteractiveMAPP framework was
used as guide to conduchssessmentrioritize public health issues and identify resources to address them.
The process helps communitiesitoprove efficiency and effectiveness, as welttes performance othe local
public health system as a wholé&lltimately, aComnunity Health ImprovemenPlan wagleveloped to address
the health needs of the community.

There are four MAPP Assessments:

The Community Health Status Assessmealiects quatitative information on health status, quality of life
and risk factors.

The Community Themes and Strengths
Assessmenidentifieswhat is impatant to
community members, how quality of life is
perceived and what assets does the community
have that can b used to improve community
health.

Organize Partnership
for Success § Development

Visioning
PR IS ARSI The Local Public Health System Assessnient
completed using the National Public Health
Performance Standards Local Instrument. This
assessment measures how well the local public
health system delivers the

10 EssentiaPublic Health Servicesee below for

1
Identify Strategic Issues

Formulate Goals and Strategies

1

Evaluate Plan

\m

Implement more information)
ff ”"""”itv Hea™™ The Forces of Change Assessmidahtifies all
s Assessme™ 9

the forces associatedith the opportunities and

threats that can affeicthe community and local
public health systemeither now or in the future Forces can be trends, factors or events.

The 10 Essential Public Health Services
These 10 services represent the spectrum of public health activities that should be provided in any jurisdiction.
1. Monitor health status to identify community health probms.

. Diagnose and investigate health problems and health hazards in the community.
. Inform, educate, and empower people about health issues.

. Mobilize community partnerships to identify and solve health problems.

. Develop policies and plansahsupport individual and community health efforts.

. Enforce laws and regulations that protect health and ensure safety.

. Link people to needed personal health services and assure the pravidibealth care when otherwise
unavailable.

8. Assue a competent public and personal health care workforce.
9. Evaluate the effectiveness, accessibility and quality of personal and populdimsed health services.
10. Research for new insights and innovative solutions to health problems.

~N o Ok~ WDN
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THE COMMUNITY HEALTH STATUS ASSESSMENT

¢KS /2YYdzyAide | SIHEtGK {GFGdza 'aaSaaySyid o/1 {10 |
G2 KId R2Sa GKS KSFHfdK adlrddza 2F GKS O2YYdzyAaide f
County Healttbepartment collaborated with community partners and the Ohio State University Center for Public
Health Practice to collect secondary data related to the health status of Putnam County. The 2010 Community
Health Assessment was used as a point of referémgathering additional dataThe County Health Rankings

that are released annually in March also provide valuable insight into the health status of our county.

yass
221

Upon reviewing the available information, some areas of concern include:
1 Obesity

Tobacco Use

Alcohol Abuse

Drug Abuse

Youth risk factors for drug and alcohol use

1 Mental health

Information from the CHSA wased as the group prioritizehealth needs of the community:

Each year, the Robert Wood Johnson Foundation relgaseCounty Health RankingsThe
County Health Rankingseasure the health of nearly every county in the natidhe Rankings
help counties understand what influences hbwalthy residents are and how long they will livs

In 2014, Putnam County ranked #2 of the 88 Ohio counties in Health Outcomes cohsitiers

length of life and quality of life. Putnam County also ranked #9 statewide for Health Factor
whichstudies data regardingealth behavors, clinical care, social and economic factors and
physical environmentAlthough Putnam County ranks very high in Health Outcomes and He
Factors compared to the rest of the state, there is still work to be done to have a healthy P
County!

A sample of some interesting facts from tt#914 County Health Rankinigsbelow:

County Health Rankings Dapercentagg
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Adult Obesity Excessive Drinking Access to Exercise Inadequate Social Support
Opportunities

o

m Putnam County m State of Ohio

The county snapshot for Putnam County can be found at:
http://www.countyhealthrankings.org/app/ohio/2014/rankings/putnam/county/outcomes/overall/snapshot
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THE COMMUNITY THEMES AND STRENGTHS ASSESSMENT

The Community Thende ' YR { GNBy3IldKa ! dasSaavySyid o6/¢{!'0 |yagsgSNa

O2YYdzyAlleKé> al2¢g Aa ljddtadge 2F ftAFS LISNOSAGSR Ay

GKIFIG OFy 0SS dzaSR (2 ATY¢aNg @is iforativhy fdeysigipdps Wi & Fafiety 8fK ¢

community membersvere held, interviews and surveys of physicians were conducted and opinion polls were

held at community events.

From the focus groups, several issues were a cause for concern:
i Mental heath

Cancer

Breakdown of family unit/lack of parenting skills

Jobs/economy/poverty

Access to care

Drug abuse

= =4 =4 -4 =4

The physician interviews and surveys showed that the following we
often an issue:
1 Mental health
 Cancer
1 Obesity
i Diabetes
9 Cardiovascular disease

Meanwhie, attendees at two community events were asked to indicate their top three choices (from seven
provided) of what they felt was important for a healthy community. The choices by ofd@portancewere:
Strong family life

Religious/spiritual vales

Healthy lifestyles

Clean environment

Access to mental/physical health care

Reduce addiction

Healthy policies at school

=

= =4 =4 4 -8 A

THEMES

U Mental health

U Importance of healthy lifestylesdecreasing obesity,
reduce risk of disease (diabetes, cardiovascular disease, cancer)

U Access to care

U Addiction/abuse

U Importance of strong family life (or breakdown of family unit/parentin
skills)
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THE LOCAL PUBLIC HEALTH SYSTEMS ASSESSMENT

The purpose oftte Local Public Health Systems Assessment (LB#EMas conductedn August, 2013 was to

evaluate the current public health system with the intent to form new and stronger stakeholder collaborations,
AYLINR @GS GKS ljdz-tAGe YR STFAOASyOe 2F (G(KS LlzmftA0 KS
of Putnan County residents.

Version 3 of the National Public Health Performance Standards Program (NPHPSP) local assessment instrument
was used. The NPHPSP assessment is based dartltessential Services of Public Heaklke aboveand

describes levels of ginal system functioning and aims to improve the quality and performance of public health
aSNIBAOS RSt ADBSNEO® ¢CKS [tI{! KSfLA FyasSNI 0KS IljdsSai
0KS f20Ff Lzt AO KSI f 0Rsseatil®ibk Heaith Seryidgs béingprovidedidihe i K S wm
O2YYdzy Al e Ké

Twentysix individuals representing 20 different public health system contributors participated in the day long,
open and honest dialogue regarding the current status of our local plétditth system. In looking at the
performance scores that were the product of the assessment in conjunction with priority ratings that were given
to the various model standards, the following areas were highlighted as an opportunity for improvement of the
public health system:

1 Model Standard 1.1: Populatidsased Community Health Profile

Model Standard 3.1: Health Education and Promotion

Model Standard 3.2: Health Communication

Model Standard 5.3: Community Health Improvement Process and StrateginBlann
Model Standard 7.1: Identification of personal Health Service Needs of Populations
Model Standard 8.4: Leadership Development

=A =4 =4 -4 =4

The table below describes the average performance scores for each déthEssential Services of Public Health
that were assessed during the Public Health Systems Assessment.

Summary of Average ES Performance Score
40.0 60.0 80.0 100.0

0.0 20.0

Average Overall Score
ES 1: Monitor Health Status

ES 2: Diagnose and Investigate

ES 3: Educate/Empower | 66.7 ' :

ES 4: Mobilize Partnerships

ES 5: Develop Policies/Plans

ES 6: Enforce Laws | 55.3 F I

ES 7: Link to Health Services | 56.3 F I

ES 8: Assure Workforce | 36.6 :

ES 9: Evaluate Services | 77.1 ! :

(¢))
+
[4)

ES 10: Research/Innovations

Note: Black line within each bar depicts range of scores among Model StamdtinidseachEssential Service
To view the full LPHSA report, go wovw.putnamhealth.com
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THE FORCES OF CHANGRSSESSMENT

The Forces of Changesessment is designed to h@iarticipants in the assessment process to determine what is
occurring or might occur that affesthe health of the community or the local public health system. Participants
are asked to iderifly specific threats or opportunities that are generated by these occurrences. Trends (patterns
over time), factors (discrete elements such as a rural setting or population demographics) and evetitaéone
occurrences such as a natural disaster) areed@nd considered whredetermining the Community Health
Improvement Plan.

To gather this information, participants were provided with the following epaded questions in a Survey
Monkey format:

1 Inthinking about Forces oh@nge¢ changes that are outde of your controk what is occurring or might
occur that affects the health of our community or the local public health system?
1 What specific threats or opportunities are generated by these occurrences?

While there were many ideas and thoughts regardiagces of Change, the following themes were discovered
from the assessment:

Forces Opportunities Threats
(changes outside of our control)
Health CareHealth CardReform | -May encourage more providers t -Loss of health care or quality heall
accept Medicaid insurance care for most people (even with the
-More people on Medicaid or hav{ expansion of Medicaid)
health insurance -Greater demand on health care
-May be less demand for providers who may not have
emergency aid for prescriptions, | adequate staffing/facilities
etc. from local charities
-New urgent care in Ottawa allow
people to see a physician without
going to ER
Funding for services -Possible jurisdictional -Reduced governmental funding fo
(county/village/township) and health services
nonprofit agency mergers to -Forced reduction in staffing and
reduce costs and inefficiencies | services provided
-A need to reassess priorities -Current systenmay be weakened
-New avenues of ingenuity due to stretched budgets and need
-Forces of change vs. the forces ¢ to plan for events beyond control
stableinertia -Loss of revenue to sustain
programs
-Public perception of minimal
services
Mental Health -Health care reform may allow -Mental health of parents and
more people to obtain Medicaid g children
have health inswance -Lack of mental health provider
-Risk to children, community
-Continued budget cuts
Aging Population -Higher levy requests may be -Greater demand on health care
approved if needs are documenteg providers with fewer resources
and more seniorsote -Increase in chronic diseases and
-Volunteer opportunities/ dementiarelated illnesses which
Community engagement result in a dminished quality of life
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Aging Population (cont.)

-Preventative health care and
health education opportunities

Disasters

-Flood control efforts may free up
farmland for planting and result in
fewer damages and health issues

-Climate change and increasing
severity of storms

-Greater demand for emergency ar
health services with reduced
resources

-Flood control efforts may
increase/divert issues to neareas
-Disaster/Traumatic situations
-Longterm health problems

Parenting/Family Issues

-Opportunities outside of
professional boundaries: extende
families can grow closer together
as treir dependence upon one
another increases

-Lack of restraint: people ardoing
what they want without
consideration of consequences
(regardless of social status, race o
creed)

-Parental care is lacking, abusive g
neglectful

-crime, bankruptcyjoblessness,
disease

Pagg



STRATEGIC ISSUES

After completing the four MAPP assessments, a more thorough understanding of the health status of our
community is available. In January, 2014 the group of key community partners met once again to analyze the
data from the four assessments and determine stgitassues to be
included in the Community Health Improvement Plan (CHIP). The
Community Health Improvement Plan will allow our partners and
community residend tofocus time and resources to address the strategic
issues and affect change.

A small workgoup was formed to begin developing a workplan to address
the public health strategic issues that were determined by the key
partners. The CHIP workgroup met for several months to brainstorm
possible solutions and then presented the workplan to the osgmoup

of key partners for comment.

Three Strategic Issues were chosen by the community partners to be the
focus of the 20142017 Community Health Improvement Plan:

i Adult and Childhood Overweight and Obesity
q Alcohol and Drug Use
q Mental and Behavioral H&ha

Some specific data from the Health Status Assessment related to the three Strategic Issues is indicated below:

From the2014County Health Rankings

Health Indicator Putnam County Ohio Top U.S. Performe
Adult Obesity 30% 30% 25%
Physical Inactivity 27% 27% 21%
Access to Exercise 48% 78% 85%
Opportunities
Excessive Drinking 23% 18% 10%

Prevalence of Overweight and Obesity among Third Gradarsthe 20042010 Ohio Department of Health
wSLRNI 2y (KS .2R@& al&dad8 LYRSE 2F hKA2Q&a ¢KANR DNIRS

Year ‘ Putnam County ‘ Ohio
20042005 37.0% 35.6%
20092010 33.9% 34.7%
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The2012-2013 Putnam County Schools PRIDE Stoweges on drug, alcohol and tobacco use among students in

grades 68, 10, and 12

Prescription

Measure Cig/Tobacco
Past 30 Day Use 8.7
Perceived Risk 86.6
Parental Disapproval 92.8
Friends Disapproval 78.5

Alcohol Marijuana Drugs
21.4 4.2 1.8
66.4 78.7 87.3
90.1 96.3 96.4
72.4 86.1 90.4

Protective Factors for Alcohol/Drug Use

Factor
Make Good Grades

% Protected
79.4
64.7

Attend Church or Synagogue

Take Part in Community Activities

Take Part in School Activities

Teachers Talk About the Dangers of Drug
Parents Talk About the Dangers of Drugs

32.1
44.9
33.3
29.8

In 2013 Pathways Counseling Center had T&8idents utilize services for mental health related issamsd 190

for alcohol and drug related problems

Primary Mental Health Diagnosis

Primary Alcohol/Drug Diagnosis

Diagnosis Number
Alcohol Dependence/Abuse 100
Cannabis Dependence/Abus 38
Opioid Dependence/Abuse 20
Other 32
Total 190

I OO02NRAY3I (2 GKS tdziyly

Diagnosis Number
Adjustment Reactions 194
Depressive Disorders 189
Bipolar Disorders 98
Mood Disorders 62
Schizophrenia 56
Anxiety Disorders 40
Attention Deficit Disorders 35
Other 56
Total 730
Number of Suicides
6 January 2008 August 2013
5
[
£ P
@ : 3 3
53 1
82
£
z1-
0
0 - T T T T T
2008 2009 2010 2011 2012 2013

there were 19 suicides in Putham County

a mean age of the group of 44 years.

Gender Number of Suicides

Male 15
Female 4

between January 2008 and August 20The age
range was 14 years of age to 76 years of age with

Pagél. 1
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STRATEGIC ISSUE

CHILDHOOD AND ADULT OBES

WHY IT MATTERS:

Health experts agree that obesity is a riaktor for many chronic
diseases including, but not limited to: heart disease, cancgre 2
diabetes, high blood pressure, arthritis, sleep apnea and other

health complications and death. By reducing the percentage of
Putnam County adults who are overweight or obese, it is hoped
an impact will be made on the number of residents suffering from
health complications and death due weeight. The focus on youth
to increase physical activity and nutrition, and thus decreasing

health concern in the
nation, the state, and

overweight and obesity, will help them develop healthier lifestyles
with a decrease risk of developing chronic conditions related to
overweight and obesity.

HOW TO ADDRESS THE ISSUE:

STRATEGHL: Increase access to and knowledge of

healthy and affordable food and beverages.
OBJECTIVE 1.8chools and parentre more aware of the
benefitsof student health relategbolicies in relation to student
achievement
OBJECTIVE 1.®ork with churches to offer mini farm market
opportunities to paishioners
OBJECTIVE 1. Blcrease access to fruits and vegetables in

school garden

OBJECTIVE1B FFSNJ a4/ 221 Ay 3 al GGSNES

community, school or worksitergups

OBJECTIVE 1.@ork with schools teeduce/eliminate
unhealthy drinks and foods offered in vending machines
OBJECTIVE 1.Develop worksite policies to reduce/eliminate
unhealthy foods and drinks offered in vending machines.

STRATEGH2: Increase opportunities for physicattivity
OBJECTIVE 2.Develop andlistribute a guile ofmapsand
physical activity opportunities iRutnamCounty
OBJECTIVE 2.@fferinitiatives in school to helmcrease
physical activity opportunities for students
OBJECTIVE 2.@onduct worksitevellness progam for small business

YPhysical fithess is no
one of the most impo
keys to a healthy bod

-John F. Kennedy
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STRATEGIC ISSUE

ALCOHOL AND DRUG USE

The effects ofubstance abus

are cumulative, significantly
contributing to costly social,
physical, mental, and public
health problems

START TALKING BEFORE
THEY START DRINKING

Kids who drink before age 15 are 5 fimes more
likely to have alcohol problems when they’re adults.

To learn more, go fo www.stopalcoholobuse.gov
or call 1.800.729.6686

7 a2,

¢ U, CEPRATVIENT OF MEALTH AND HUMAN SERVCES A
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WHY IT MATTERS:

Substance abusefers to a set of related conditions associated
with the consumption of mindand behaviofaltering substances
that have negative behavioral and health outcomes. Social
attitudes and political and legal responses to the consumption of
alcohol and illicit drugs make substance abuse one of the most
complex publihealth issuegHealthy People 2020).

Substance abuse has a major impact on individuals, families, and
communities Theeffects of substance abuse are

cumulatie, significantly contributing to costly social, physical,
mental, and publidealth problems. These problems include:
teenage pregnancyHIV/AIDS)sexually transmitted diseases,
domestic violence, childbuse motor vehicle crasheshysical

fights, crime, homicide, ansuicide(Healthy People 2020)

Young people who persistently abuse substances often
experience an array of problems, including academic difficulties,
health-related problems (including mental health), poor peer
relationships, and involvement with the juvenile justice system.
Additionally, there are consequences for family members, the
community, and the entire socieforug ldentification and

Testing in the Juvenile Justice System, May 1998)

HOW TO ADDRESS THE ISSUE:

STRATEGY #Educationhopportunities for

youthand alults
OBJECTIVEL: Develop an edcational program regarding
teenuse of substances for parents and adults and make the
program available in a variety of settmg

STRATEGY #hcrease awareness regarding

alcohol and drug use and abuse in Putn@ounty
OBJECTIVE 2.A multicomponent community campaign will
be initiated to ircrease awareness of alcohol and drug use,
abuse and negative effects of alcohol/drug
OBJECTIVE 2.&Gather additional data regardir@gpmmunity
attitude toward alcohol and drug use during thext
Community Health Assessment.
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STRATEGIC ISSUE

MENTAL AND BEHAVIORAL HEA

WHY IT MATTERS:

Mental health plays a vital role in overall health and wellness.

GaSyidlt KSIfGK Aa K2g LIS2LXS GKAY|=X

stressors and challenges that are part of the human experience. The

adlradasS 2¥ 2ySQa YSydalt KSHE{GK Oly AyTtfdzsSyoS (GKS

look at themselves, their life and others around thdiralso strongly
influences an individual's potential for achieving their goals and is an
important tool in obtaining and maintaining a feelingveéll-beingé
(Mental Health Wellness Week, www.mhww.org)

Mental health problems can affect nearly every family. However, for
many,the stigma of mental illness makes it diffictdthave an honest
discussion with family and friend8Jisperceptions, fear of social
consequenceand even discrimirtgon arereasors that many refuse to
discuss their mental health-amily and friends are often hesitant to
intervene, for fear of offending their loved on@n the other handit is
important to know thatif a person with a mental illness gets the help
they need, therds a great chance of recovery, leading to a healthy,
productive life filled with happiness and success.

There are community resources fotenvention and treatment.

aLdya

dzLJ (0 2

It is important to know what is available, so that loved ones with | IEAUUCRAEEU (o[ el

mental illness are able to receive the help they need. choices that are just healthy
for your body, but healthy fo

HOW TO ADDRESS THE ISSUE: 82 dNJ YAYR®DE

STRATE&Y #1:Promote elements of the Putnam © Steve MarabojiUnapologetically

County Behavioral Health CommunRIlan

You: Reflections on Life and the

OBJECTIVE 1.Support communitywide mental health Human Experience
educational opportunities.

OBJECTIVE 1.2:multrcomponent community campaign will be
conducted to increase awareness of mental health and behavioral
issuesand how to help someone in need.

-0l FyR 0O2LI 4A
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